
—  ✦  — 

LUV LIBRARY OF PERSPECTIVE 

 

Ownership Is an Outcome, Not an 

Instruction 

 

OWNERSHIP SERIES · TITLE 002 

Understanding  ·  Mutual Dignity  ·  Ownership 

  



LUV LIBRARY OF PERSPECTIVE   |   OWNERSHIP · TITLE 002 

2 
 

More in Common Than We Realize 

Systems and the people they serve have more in common than they realize. 

Leaders can feel buried under funder expectations, staffing shortages, regulations, and urgent 

demands. 

The people they serve may feel buried under trauma, instability, fear, survival pressure, and 

plans they did not help create. 

In both cases, overwhelm narrows vision. 

It becomes harder to see purpose, possibility, and the path forward. 

A leader under pressure may focus on deadlines, documentation, and deliverables. 

A person in survival mode may focus on getting through the next hour, finding somewhere 

safe to sleep, keeping food on the table, or avoiding another loss. 

Neither is necessarily refusing to care. 

Both may be trying to function inside conditions that leave little room to see the larger 

purpose. 

This does not erase responsibility. 

It helps us understand what responsibility requires. 

Organizations want the people they serve to participate, follow through, make informed 

choices, and move toward greater stability. 

Leaders want staff to take ownership of implementation. 

Supervisors want teams to take ownership of their responsibilities. 

Professional Partners—those responsible for supporting, guiding, supervising, or serving 

others—want the people they serve to take ownership of plans, goals, and decisions.  

Take ownership. 
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Be accountable. 

Engage in the process. 

Follow the plan. 

The intention is understandable. 

Ownership cannot be assigned, mandated, instructed, or required. Ownership grows when 
people understand the purpose, see themselves in the plan, and discover that their hopes, 
goals, and future are not separate from the system’s plan—they are the reason for it. 

Why We Ask for Ownership 

Organizations do not ask people to take ownership because they do not care. 

They ask because they are responsible for outcomes. 

They are accountable to funders, contracts, governing bodies, regulations, communities, and 

the people they serve. 

They must document progress. 

They must manage risk. 

They must meet deadlines. 

They must demonstrate that services are working. 

And they most often do all of this while navigating staffing shortages, limited resources, 

urgent needs, and competing demands. 

Of course, organizations create plans. 

Of course, leaders establish expectations. 

Of course, Professional Partners explain what needs to happen next. 

Structure matters. 

Accountability matters. 
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Clear expectations matter. 

The problem is not that systems have plans. 

The problem begins when agreement with the plan is mistaken for ownership of it. 

Agreement Is Not Ownership 

A person can agree because they are tired. 

They can sign because they feel pressured. 

They can nod because they want the meeting to end. 

They can comply because the consequences of refusing feel too great. 

They can complete every required step without ever believing the plan belongs to them. 

From the outside, this may look like engagement. 

But compliance and ownership are not the same. 

Compliance asks: What do I have to do? 

Ownership asks: How does this connect to the life I am 

trying to build? 

Compliance often lasts while someone is watching. 

Ownership is more likely to continue after the meeting ends, the program closes, or the 

Professional Partner steps away. 

That difference matters. 

When the Plan Becomes Personal 

A man recently released from jail sits across from his probation officer. 

The officer is broad-shouldered, uniformed, with a badge on his chest and a gun resting visibly 

at his side. 
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Everything about the room reminds the man who holds the authority. 

He expects the conversation to begin with conditions, consequences, and everything that 

could send him back. 

Instead, the officer says: 

“Johnny, before we go through the requirements, I want you to know what I hope comes 
from our time together.” 
“I hope you stay free. I hope you find somewhere safe to live. I hope you find work that 
gives you some stability. I hope your family begins to trust that things really can be 
different. And I hope there comes a day when you no longer need to sit across from me.” 

The officer pauses.  Then he asks: 

“When we’re finished working together, what do you hope will be different?” 

Johnny had expected to be told what the system wanted.  He had not expected anyone to ask 

what he wanted. 

After a moment, he says: 

“I don’t want to come back here.” 
“I want my kids to stop looking at me like I’m going to disappear again.” 
“I want my own place.” 
“I want a real job.” 

Nothing about the officer’s responsibility has changed. 

Nothing about Johnny’s conditions has changed. 

But the conversation has. 

The officer responds: 

“Then let’s look at this plan differently. These appointments are not only conditions you have 
to meet. They are part of staying free. Getting your identification is one step toward the job 
you said you want. Finding stable housing is not simply another referral. It is part of creating 
the stability your children need to see.” 

The requirements are still real. 

The consequences are still real. 
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The difference is that Johnny can now see the connection between what the system requires 

and what he hopes his life can become. 

His goals are no longer sitting beside the system’s plan. 

They are woven through it. 

They are the reason for it. 

What Changed? 

Nothing about the re-entry plan changed. 

Johnny was still expected to report, attend appointments, secure identification, find housing, 

participate in treatment, and pursue employment. 

What changed was his ability to see why those requirements mattered to the life he hoped to 

build. 

Reporting was no longer only surveillance. It became part of staying free and rebuilding 

credibility. 

Employment was no longer only a requirement. It became a path toward stability, 

independence, and being present for his children. 

Housing was no longer simply an address. It became the foundation from which the rest of his 

future might become possible. 

The system’s plan did not become less important. 

It became more meaningful because Johnny could finally see himself within it. 

Seeing Yourself in the Plan 

People are more likely to take ownership when they can answer 

three questions: 

Why does this matter? 
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Where am I in this plan? 
How does this move me closer to something I genuinely want? 

Without those answers, even a well-designed plan can feel like another set of instructions 

imposed by someone with more authority. 

With those answers, the same plan can become a pathway. 

This is why ownership is not produced through better persuasion. 

It is not created by repeating the requirements more forcefully. 

It does not grow because someone is reminded to care. 

Ownership grows when people discover the connection between the work before them and 

what matters most in their own lives. 

The Role of the Professional Partner 

The Professional Partner’s role is not to surrender responsibility or pretend requirements do 

not exist. 

It is to make purpose visible. 

It is to understand what the person hopes will be different. 

It is to help reveal where the system’s responsibilities and the person’s goals may be moving 

toward the same destination. 

A probation officer may be responsible for public safety. 

A person returning from jail may want to stay free, rebuild trust with family, or keep a job. 

A child welfare Professional Partner may be responsible for child safety. 

A parent may want their child home and their family together. 

A behavioral health program may be responsible for treatment and stability. 

A person may want to sleep through the night, return to work, repair a relationship, or feel in 

control of their life again. 
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The responsibilities are not identical. 

The roles carry different authority. 

The power is not evenly distributed. 

But the hoped-for future may contain more shared ground than either person initially realizes. 

That shared ground is where ownership can begin. 

A Different Question 

When people do not follow through, the easiest question is: 

Why won’t they take ownership? 

A more useful question may be: 

Have we helped them see how this plan connects to what 
they hope for? 

That question does not excuse harmful choices. 

It does not remove consequences. 

It does not lower expectations. 

It shifts our attention from demanding ownership to examining the conditions in which 

ownership is expected to grow. 

Ownership cannot be assigned, mandated, instructed, or required. 
Ownership grows when people understand the purpose, recognize themselves within the 
plan, and discover that the future they hope for is connected to the work before them. 

The system’s plan may provide the structure. 

The Professional Partner may help illuminate the path. 

But ownership begins when the person recognizes: 
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This is not only something the system wants from me. 

This may also be a way toward something I want for myself. 

That is the difference between following a plan and owning a 

future.  🌻 

Continue the Conversation 

If today's reflection resonated with challenges your organization is already working to address, 

we invite you to continue the conversation. 

Visit our Building Ownership page to explore additional leadership reflections, practical ideas, 

and organizational resources focused on creating the conditions where ownership naturally 

grows.  

Download the complimentary Ownership Framework™ Discussion Guide to begin meaningful 

conversations with your leadership team, supervisors, and professional partners.  

Or, if you'd like to explore how these ideas might apply within your own organization, we'd be 

honored to spend time thinking alongside you. 

No sales presentation. 

A conversation about the people you serve and the future you're trying to build.  

https://luvsolutions.net/ 



Ownership Is an Outcome,
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Ownership cannot be assigned,
mandated, instructed, or required.

Ownership grows when people understand the purpose, see themselves in the plan, and recognize that
their hopes, goals, and future are connected to the work before them.

A Distinction Worth Keeping in View

Compliance may sound like:

"What do I have to do?"

Ownership sounds more like:

"How does this connect to the life
I am trying to build?"

Agreement, participation, cooperation, and compliance may be necessary or valuable, but they are not
automatically ownership.

Conditions That Invite Ownership

1. Understanding
People understand the purpose - not only the
instructions.

2. Mutual Dignity
Knowledge, experience, responsibility, and
humanity are respected.

3. Meaningful Influence
People believe their questions, concerns, and
perspectives genuinely matter.

4. A Future They Can See
People recognize a connection between the plan
and something they value, hope for, or want to
protect.

Question to Carry Forward

Are we asking people to take ownership - or
creating the conditions where ownership can grow?

Understanding  ->  Mutual Dignity  ->  Ownership  ->  Lasting Results
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