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WHEN COMPLIANCE ISN'T ENOUGH

Protecting public safety and creating the conditions for lasting change.
A Thought to Consider

Supervision carries real responsibilities: public safety, court requirements, accountability, and the demands of managing
complex caseloads. Connecting people with services that support stable, lawful lives is part of that work—not separate from
it.

But completing requirements and attending services do not always mean someone is prepared to make different decisions
when supervision ends. Officers may find themselves repeating the same expectations, while the people they supervise
struggle to see a path forward that belongs to them.

What if the missing connection is not another instruction, but more opportunity for people to understand their
circumstances, recognize their strengths, and participate in shaping their next steps?

Let’s Talk

Three questions worth considering with your team.

1. When someone meets the conditions of supervision, how do we recognize meaningful progress?
e We track completed requirements and attendance.
e We also consider changes in circumstances, behavior, and stability.
e We ask whether the person can identify their own goals, decisions, and next steps.

2. When someone struggles to follow through, what usually happens next?

e We revisit the requirements and consequences.
e We explore barriers and connect them with available services.
e We also invite them to identify what matters, what is realistic, and what they are ready to do.

3. What would make conversations more useful for both officers and the people they supervise?

e Clearer explanations of expectations and responsibilities.
e More time and tools to understand barriers and priorities.

e A structured way for individuals to reflect, plan, and participate without officers having to create every conversation from
scratch.

A Closing Reflection

Accountability and public safety matter. So do stability, access to services, and the ability to make constructive decisions
beyond supervision. None of these goals has to compete with the others.

LUV’s Guided Experiences offer a structured way to encourage reflection, clarify priorities, and support meaningful
participation—without requiring officers to create every conversation from scratch. Through Stability, Clarity, Identity,
Planning, and Action, people explore their own direction while supervision requirements remain in place.

What might change when both the professional and the person under supervision have a more meaningful role in the way
forward? Ownership starts when people see themselves in the plan.

Continue Exploring with LUV Solutions

Explore fresh perspectives: Our complimentary LUV Library of Perspective.
Explore building ownership: Our Building Ownership approach and complimentary Ownership Framework Discussion Guide.

Explore Guided Experiences: Structured opportunities to reflect, clarify priorities, and participate in planning next steps.
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