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Ownership Is Built, Not Assigned.

People are more likely to engage in a plan when they understand its purpose, see
themselves in it, and identify their role in moving it forward.

STABILIZE — CLARIFY — IDENTITY — PLAN — ACTION

Understanding + Mutual Dignity = Ownership
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WHY DO GOOD PLANS FAIL?

Our organization invests significant time, expertise, and resources into developing
services, interventions, and strategic plans. Yet, client engagement often remains
inconsistent.

In public systems, adherence to a system plan is critical. But we know that forced
compliance is exhausting for staff and rarely creates lasting, sustainable change
for the individual. When engagement fails, it is not usually because people do not
care. More often, it is because individuals:

e Do not understand the purpose of the plan.
e Do not see how the plan connects to them personally.
e Do not feel like they have a meaningful role.

e Do not see themselves in the process.

The Shift: From Compliance to Ownership

Ownership is built, not assigned. When understanding is missing, participation
becomes mere compliance. When understanding is present, participation
becomes true ownership.

Our goal is not to "fix" people, but to provide the space and structure they need
to silence the daily noise. Using the LUV Solutions philosophy—Understanding +
Mutual Dignity = Ownership—we can bridge the gap between what our system
requires and what the individual needs.

Instead of viewing our program's requirements as a barrier, clients are guided to
see our system's plan as a necessary stepping stone toward their own becoming.
When individuals can connect their personal goals to program requirements,
friction disappears.
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THE OWNERSHIP FRAMEWORK™

Ownership is not a single event. It is a progression.
STABILIZE = CLARIFY = IDENTITY = PLAN = ACTION

STABILIZE - Create enough safety, trust, and
perspective for engagement to occur.

Stabilize
CLARIFY - Help people understand what matters
( . and why.
Clarify

IDENTITY - Connect the work to strengths, values,

Identity
and goals.

Plan
PLAN - Turn understanding into practical next steps.

Action ACTION - Support follow-through, momentum, and
growth.
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WHERE WE APPLY THE FRAMEWORK

Behavioral Health Workforce Development
Probation & Juvenile Justice Community-Based Organizations

Schools & Alternative Education Nonprofits & Public Systems
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WHAT OWNERSHIP LOOKS LIKE FOR OUR AGENCY

v Greater engagement

V' Increased follow-through

v Stronger accountability

Vv Better outcomes

v/ More sustainable change

#70UR COMMUNITY
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"Ownership Starts When People See Themselves In The Plan."

The LUV Solutions Ownership Framework™ guides the design of: ¢ Guided
Experiences e Reflection Tools e Books & Workbooks e Facilitator Resources o
Cohort Learning e Organizational Partnerships

Questions For Our Team Discussion:

Where are we currently experiencing "compliance fatigue" with our clients?

How well do our current clients actually see themselves in their case plans?

If our clients took true ownership of their journey, how would that impact our
staff's daily workload?

Discover more at www.luvsolutions.net



